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Agenda Review

* Welcome & Overview

* Policy Priority Presentations
 Regional Activity Overview
* Lunch

e Process Discussion and Work Plan
Development

* Worap-up Discussion
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Policy Priorities

Policy Focus

Central Valley

Inland Empire

Los Angeles

Orange

San Diego

Ventura

Care Transitions

LTSS/service/resource
Integration and
coordination

Increasing program/service
resources and
development

CcCl

Non-medical service
enhancements (nutrition,
housing, transportation,
etc.)

Elder abuse

Grdscan
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Regional Activity Overview - Newsletter

Aging Services
COLLABORATIVE

Spring 2016 Edition
Dear Friend,

The members of the Orange County Aging Services Collaborative have created this quarterly e-

newsletter to give you more information about the local resources in Orange County.

In case you have not heard of us, the Orange County Aging Services Collaborative is a partnership

of non-profit and governmental agencies serving more than 340,000 Orange County seniors each

year. Together, we are working to transform the system of care so all Orange County residents can

age with dignity, choice, and independence.

For more information about OCASC, visit our website or contact me directly at
.3775 or cynthia@ocagingservicescollaborative.org.

Sincerely,

E
C www.TheSCANFoundation.org
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HEALTHY AGING ALLIANCE

Candidate Forum
Planning and timing
Format
Expanding the reach

http://yolohealthyaging.org/2016/02/27/video/




Process Discussion - Newsletter

 What is the end product?

— Newsletter (E or print) Template that each
Regional Coalition uses independently; or

— Southern California E-Newsletter that we publish
as a group, with each Coalition adding content.
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Process Discussion — Brainstorming

What Does Winning Look Like?

« Goals
« What do we want?
* |s it all about money?

« Aim high — are we ready for change? What
attitude shifts/ inspiration do we want?
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Process Discussion — Brainstorming

Building Local Voices

 How does your coalition express its voice
today?

 Who is your audience?
 How do you set your priorities?

Do you have a Communication Plan and is it
Implemented?

 What is missing? What do you need?
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Process Discussion — Brainstorming

Bigger and Better in CA

« Developing one voice among RCs and the
Collaborative

« Are priorities being shared? How do you
know?

* [s the sharing a two-way street and do you
have an agreed format for timing in decision-
making about advocacy?

« Regular forms of communication?
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Process Discussion — Brainstorming

Priorities Among Common Threads
* Creating a cohesive decision

 What are common threads to you today?

« QOrganization requires clarity about decision-
making and timing — what are we missing?

 Building visibility requires champions —
educated spokespersons — who are they and
do we need more? ldeas/ nominations?
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Process Discussion — Brainstorming

Getting Going
« Specific actions — by when/ whom?

 What is the low-hanging fruit (what can be
done without additional resources)?

« What successes need to be multiplied? What
has worked for you?

E‘: SCan www.TheSCANFoundation.org gl &3

OOOOOOOOOO



http://www.thescanfoundation.org
http://www.thescanfoundation.org
https://www.facebook.com/pages/The-SCAN-Foundation/147552491923468
https://www.facebook.com/pages/The-SCAN-Foundation/147552491923468
http://twitter.com/TheSCANFndtn
http://twitter.com/TheSCANFndtn
http://www.thescanfoundation.org
http://www.thescanfoundation.org
https://www.facebook.com/pages/The-SCAN-Foundation/147552491923468
https://www.facebook.com/pages/The-SCAN-Foundation/147552491923468
http://twitter.com/TheSCANFndtn
http://twitter.com/TheSCANFndtn

Process Discussion — LTSS Questions

* What is the end product?

e List of questions that could be used for candidates,
boards of supervisors, etc...?

 (Questionnaire that we develop together, but send to
our respective elected officials?

* |s this time-sensitive to the Nov 2016 Election cycle?

E‘: SCan www.TheSCANFoundation.org gl &3

OOOOOOOOOO



http://www.thescanfoundation.org
http://www.thescanfoundation.org
https://www.facebook.com/pages/The-SCAN-Foundation/147552491923468
https://www.facebook.com/pages/The-SCAN-Foundation/147552491923468
http://twitter.com/TheSCANFndtn
http://twitter.com/TheSCANFndtn
http://www.thescanfoundation.org
http://www.thescanfoundation.org
https://www.facebook.com/pages/The-SCAN-Foundation/147552491923468
https://www.facebook.com/pages/The-SCAN-Foundation/147552491923468
http://twitter.com/TheSCANFndtn
http://twitter.com/TheSCANFndtn

Wrap Up & Next Steps

Next Steps
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